Field Visit Report
The content of the field visit report varies depending on the purpose of the visit. 
At a minimum, any field visit report must contain the following information:

1. Project number: 00088051
Project title: Integrated Local Development in Montenegro
Project activity: Technical assistance for upgrading existing strategic plans and developing Action Plans for the Implementation of Strategic Development Plans in the pilot municipalities
2. Date of visit: Field Visit to 12 Montenegrin municipalities from 26 30 September 2016
3. Subject and venue of visit:
The visit was organized as a set of consultative meetings with municipalities regarding preparation of the revised Rulebook on Methodology for Preparation of the Strategic Development Plans of Local Self-Government Units (Rulebook).
Participants: 

1. Miodrag Latkovic, Adviser to the Minister, Ministry of Economy

2. Milena Jovetic, Senior Adviser, Directorate for Regional Development, Ministry of Economy
3. Dzenana Scekic, UNDP Project Coordinator
4. Tomislav Novovic, International Consultant
List of the municipal meeting participants is attached.
Venue: 12 municipalities were visited: Danilovgrad, Podgorica, Niksic, Kolasin, Mojkovac, Bijelo Polje, Berane, Rozaje, Pljevlja, Pluzine, Herceg Novi and Tivat. 
4. Purpose of the field visit (Max ½ page) 

Eg  Review of progress towards results, Support decision-making, Problem-solving, Beneficiary satisfaction and feedback, Learning , verification visits 
In the light of preparation of policy paper on priorities and relevant documents for EU/IPA programming in 2016 in the area of competitiveness and innovation, Ministry of Economy requested support in assessing the “state of affairs” regarding ongoing implementation of existing Rulebook, and proposing amendments. 
UNDP hired international consultant, Mr. Tomislav Novovic, who conducted desk research on actual implementation of the Rulebook, with emphasis in identification of challenges and bottle-necks in its implementation and prepared the first draft of the Rulebook.
Additionally, Ministry and UNDP decided to conduct consultative meetings with 12 Montenegrin municipalities and get inputs on process of implementation of existing Rulebook and process of preparation of Strategic Development Plans.

All meetings were held as planned in line with the table below:
	Ponedjeljak, 26. septembar
	Utorak, 27. septembar
	Srijeda, 28. septembar
	Četvrtak, 29. septembar
	Petak, 30. septembar



	8.30 10.00
	Glavni grad Podgorica
	7.30 9.00
	Transfer Podgorica - Kolašin
	9.00 10.30
	Opština Berane
	9.00 10.30
	Opština Pljevlja
	9.00 10.30
	Opština Herceg Novi

	10.00 11.00
	Transfer Podgorica - Danilovgrad
	9.00 -10.30
	Opština Kolašin


	10.30 13.00
	Transfer za Rožaje
	10.30 12.30
	Transfer za Plužine
	10.30

-12.00
	Transfer za Tivat

	11.00 -12.30 


	Opština Danilovgrad 


	10.30 11.30
	Transfer Kolašin Mojkovac
	13.00 14.30
	Opština Rožaje 


	12.30 14.00
	Opština Plužine


	12.00 13.30
	Opština Tivat



	12.30 13.30
	Transfer Danilovgrad - Nikšić
	11.30 - 13.00
	Opština Mojkovac


	14.30 15.30
	Ručak
	14.00 15.00
	Ručak
	13.30 14.30
	Ručak

	13.30 15.00
	Opština Nikšić

Kontakt
	13.00 14.00
	Transfer Mojkovac Bijelo Polje
	15.30
	Transfer za Pljevlja
	15.00
	Transfer za Herceg Novi 
	14.30
	Transfer za Podgoricu

	15.00 16.00
	Ručak
	14.00 15.30
	Opština Bijelo Polje
	
	
	
	
	
	

	16.00
	Povratak za Podgoricu
	15.30 16.30
	Ručak
	
	
	
	
	
	

	
	
	16.30
	Transfer za Berane 
	
	
	
	
	
	


5. Conclusions (max ¼ page)
Ministry and UNDP got comprehensive and very useful inputs from municipalities for improving proposed Draft Rulebook, and proceeded with introducing comments and recommendations.

Some of the recommendations were:

· All municipalities agreed with the recommended forms of Working and Consultative Groups for preparation of the Strategic Development Plans, even most of them expressed concern with the real contribution and concrete actions of representatives of Consultative Groups;
· Recommended structure of the Strategic Development Plans is welcomed;

· Participants fully supported concept of Annual Action Plans with listed projects, and complained on previous obligation of listing Projects for the whole implementation period of SDP stating that it was unrealistic and inefficient, causing many problems in reporting to the Parliament;
· Most of municipalities supported recommended mechanisms of monitoring and control of implementation of SDP and Action Plans annual reporting to the Ministry, Parliament and Consultative Group on implementation of Action Plans and Projects, and reporting of implemented objectives of SDP at the end of implementation period.   
6. Follow up actions  max ¼ of the page 

All comments and recommendations were considered and introduced appropriately into new version of Draft Rulebook.            

7. Other issues (if applicable),
